RUNNING ORDER & SPEAKERS

Making Things Happen in UK Manufacturing

9:00 AM - Registration, Coffee & Networking
MORNING SESSION: INDUSTRY, ECONOMY & RESILIENCE
10:00 AM - Welcome & Opening Remarks - Nadine Bloxsome (CEO, ALFED)

10:10 AM - Opening Keynote - John Pearce (CEO, Made In Britain)
o Championing UK Manufacturing: Identity, Pride & Progress

10:30 AM - UK Aluminium Industry: State of Play & Strategic Outlook -
o Rachel Wiffen (Industry & Skills Development Manager, ALFED)
o Tom Andrews (Engineering Capability Lead - Materials Science, National Composite Centre)

11:00 AM - Defence & National Resilience Shouldn't Rely on a "Pots and Pans" Campaign
o Tony Graham (OCEA UK Ltd)

11:15 AM - COFFEE BREAK

11:30 AM - UK Economic Outlook & Monetary Policy -
Glynn Jones (Agent, Monetary Analysis & External Engagement, Bank of England)

11:45 AM Panel Discussion - UK Aluminium in a Volatile World - Risks, Resilience & Opportunity

Hosted By: Nadine Bloxsome (CEO, ALFED)

Panellist: Christian Mildner (Head of Corporate Sales, LME)

Panellist: Emma Swann (Managing Director, BOAL UK Ltd)

Panellist: Anna Doherty (Customs Practice Director, Chartered Institute of Export & International Trade)
Panellist: Roheet Shah (Chief Operating Officer, CarbonChain)

12:15 PM - Technology, Innovation & Industrial Transformation
o Hosted by: Sarah Russis (MC)

Featuring:
e DTE
e RamBase in collaboration with Hydro
1:15 PM - Featured Technical Session - Reversing the Automotive Weight Spiral: Same Performance for No Cost
Penalty
o Professor Mark White
1:30 PM - LUNCH & NETWORKING
AFTERNOON SESSION: PEOPLE, PARTNERSHIPS & FUTURE CAPABILITY
2:45 PM - Building Stronger Teams Through Experiential Learning - The Outward Bound Trust
3:15 PM - Mentoring & Leadership Development - Sally Twisleton (Assemble Coaching)
3:40 PM Panel Discussion - Aluminium Allies: Building the Next Generation - Skills, Mentoring & Industry
Responsibility
o Hosted by: Rachel Wiffen (Industry & Skills Development Manager, ALFED)
o Panellist: Sally Twisleton (Assemble Coaching)
o Panellist: Aluminium Allies Representatives
o Panellist: George Bain (George Bain Consulting Ltd)
4:05 PM - Inspirational Feature Session - Sleep Pod - Purpose, People & Industry Impact

4:30 PM - Close of Briefing & Hotel Check-In Available
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