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QUARTERLY MESSAGE FROM THE CEO

Why did we decide to do it when so many great publications already exist to serve
our market and in a time where there is so much information online? Well we know
our target audience and how we develop and grow it. The magazine will support
engagement with our members and the wider supply chain and provide a medium
for conversation. As well as the digital version there is a market for printed media
that you can touch, feel, read and share.

How hard can it be putting together a new publication for industry? With online media
and smart phones.

| thought putting a printed publication together would be painless! On the contrary
so many elements to consider, such as design, number of pages, paper thickness
and how do we fund it? Love or money! So, we found a very competent editor
and delegated all responsibility to her and then we started to feel the pain.

| thank many organisations for their input, our partners that help make this a reality
and the staff for the resilience to get this over the line.

9G CTG RTQWF QH QWT ,TUV GFKVKQP CPF [QWT EQPVTKDWVKQP YKNN QPN[ CFF VQ VJ
adventure for the Aluminium Federation and the wider aluminium community.

closely together to promote aluminium We are busy planning our events
We started 2019 with the dark clouds of for industry and held a colllaboratlvg event programme which includes the Additive
. o on the 27th March at TWI in Cambridge Manufacturing day at Wolverhampton

Brexit and political chaos that ensued. . . o .

. . where over 60 members were taking part University in July and preparing for
As the great Winston Churchill once . : . oS : .
stated, ‘if you are going through hell in a workshop on innovation continuing the Annual Dinner at the Park Regis

! t T y tpgether tq promote KP 5GRVGODGT +P DGVYGGP Y

MGGR IQKPlo +P VJG ,TUV Swngglﬁu?nﬁgrj in%)g;st?(:?:% in meetings, training, education and

the strategic decision to move to new o )
GZEKVKPI CPF OQFGTP QH,E@Uranmeg platfgm rrevides real value
QWT fQQT URCEG HQWT H Q Normemperg deliverng kgnpeitive

supporting our members.

the opportunity to bring many meetings advantage through upskilling and

CPF VTICKPKPI KP JQWUG U Q°RRopal deyelapment which is delivered

thousands of pounds on room rentals. back into our members organisations.

Here we can focus on delivering value We have to thank REAL Alloy for

back to our members and partners, URQPUQTKPI QWT FC[ * 5 'T%@‘IPWFEJJ QR
GPUWTG YG EQPVKPWG QW TinKdfdrdMihéteEdver 70 delegates ,(A:\Iuminium Federation
on government and grow the demand came together to promote and discuss

for aluminium across all industrial and best practice in health and safety within

commercial sectors. the work place.

The work to increase our membership The Aluminium Federation is working in

EQPVKPWGU YG YGNEQOG ,paendpsBiywith Bloodhound Education
OGODGTU VJKU ,TUV SWCTVED RIQXXFICPEWTTKEWNWO DCUGF TGUQWTEG HQT

with them a wealth of value, knowledge teachers delivering STEM subjects to KS2
and experience to support and enhance and KS3 students. Through our new
our membership. [GCT UVTCVGIKE GFWECVKQP RTQITCOOG

we have an objective to reach over

Our knowledge partner programme 40 000 students in 2020

continues to develop and we are

delighted to welcome the Society of

Motor Manufacturers and Traders L

(SMMT) and the Institute of Materials Preparation is underway for our

(KPKUJKPI +/( CFFKPI wpk ZQyevius pe gl wpk on our core
wealth of knowledge to our existing programmes of membership and events

world class knowledge partners including the House of Lords Lunch where
' our speakers include Andrew Stephenson

Having already signed a Memorandum MP and Minister at the Department for

of Understanding, The Welding Institute Business, Energy and Industrial Strategy

(TWI) and ALFED are continuing to work (BEIS).
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ALFED ARE HAPPY TO INTRODUCE THEIR

NEW TEAM MEMBERS:

Melissa Beasley - Communications Executive

Melissa was appointed as Communications Executive towards
the end of last year. She is an outgoing individual with more
than ten years customer service experience within hospitality
and aviation. During her career she has met many different
nationalities and personalities as well as learnt many skills,
which will help her network at events and communicate
professionally with ALFED members.

Her key responsibilities include various work on the ALFED website,
social media updates, regular contact with members as well as
organising events alongside the ALFED team.

©000000000000000000000000000000000000000000000000000000000000000000

Linda Ford — Events Administrator

Linda was appointed as Events Administrator earlier this year.
She has a wealth of experience as administrator and event
organiser. She will be responsible for organising events for

#.('& VJG ,TUV QH YJKEJ YKNN DG VJG cC P P\Wlease<oWagtirsiintda:F y

Lunch in June. Linda has advised that the response already
for the event has been fantastic; she is excited for the day
and meeting all the guests and speakers.

She is enjoying her time with ALFED, a great company to
work for and the ALFED team is helping in supporting her
transition into her new role.
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§ADVERTISING OPPORTUNITIES§
:IN THE ALUMINIUM NEWS
: MAGAZINE:

eee

: The Aluminium Federation

: represents businesses who process,
:trade and work with aluminium;

: we foster innovation, promote

: best practice, develop skills and

: champion member interests.

: This ranges from training and

: networking to research, advocacy,
flobbying and outreach, we help our
: members solve problems, capitalise
: on opportunities and boost their

: competitiveness. Our Aluminium

: News magazine will cover all these
: topics and more, keeping you

: abreast of the latest news, views
t:CPF TGXKGYU KP VIJG
< aluminium industry.

:1WT PGY F[PCOKE SW
: magazine offers you a great

: advertising opportunity to promote

: your products and services to key
:FGEKUKQP OCMGTU CP
: within the aluminium industry in the

: UK. The Aluminium News magazine
s will be available in print, web

: and via social media platforms.

: All members will receive a hard

: copy and electronic version.

: We will also distribute copies

‘ at our events, meetings and

s industry exhibitions.

j:cooo-oooo-cooo-oooo-cooo-oooo-cooo-oooo-cooo-oooo-coo

cocecccssclDecese

ecccoe

Schedule:
Issue 2 —

: to be published

: 23 September
$2019

:Issue 3 —

: to be published

: 5 December 2019
‘lssue 4 —

* to be published
: 27 March 2020

coe

: For further information

.
.

temail:  k_lintula@alfed.org.uk
+mobile: 07768 566 437

L A K e o
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WELCOME TO OUR NEW MEMBERS

ALPHA FINISHING ALUK G-TEX STAINLESS

Architectural anodizing is only one The group AluK is a global leader in Combined with attractively designed

of their specialisms. The name Alpha the design and engineering of aluminium ,PKUJGU CPF GZEGNNGPV FWTC
Finishing is the new trading name window, door and curtain walling systems.  supplies patterned stainless steel sheet

QH #NRJC #PQFK\KPI 2 Q N KWiitknole tNaR sixty years of expertise CPF WPKSWG CNWOKPKWO NCO
VQ TGfGEV VJG HCEV VJCV X @éraiadhS inRr@jor\countries around products are the answer to many interior

years the company has invested the globe, AluK building systems have and exterior applications, where a great
extensively in fabrication plant and DGGP URGEK,GF HQT OCP[ Qodk ¥nti@ higpgeNdfrodhce is essential.
GSWKROGPV VQ RTQXKFG C npstadwdnt€irind prestigious buildings. ) 6GZ RTQXKFGU C EQNNGEVKQ
cradle to grave facility of anodizing e . . . ,PKUJGU UWKVCDNG HQT CNN F

through to piercing, cutting, assembly W'th Its nine business units serving over environments. Retailers use their special

CPF ,PCNN[ RCEMKPI VQ [QW \El? Wo”dw'de AngéeVT/%nEPGULP9|¥ 5\1U5|§§0‘%§u HQT UJQR QWV
TGSWKTGOGPVU WVKNKUKP % of its Tashionable |
uropean roots at asp es to achieve

the art spiral wrapping machine. sustainable growth through product

innovation, technlcal expertise and www.g-tex.com
YYY CNRJC ,PKUJKPI |(E1chshW d expand into

new markets.

www.aluk.com

ALl

EUROPEAN METAL ELECTROSTATIC NCH CHEM AQUA
RECYCLING (EMR) COATINGS

0%* %JGO #SWC URGEKCNKUGU
providing custom water treatment

EMR is a global leader in metal recycling. Electrostatic Coating Ltd is a powder programs to minimise energy, water
They are privately owned with a heritage coating provider based in the Midlands, and maintenance costs while ensuring
dating back to the 1940s and employ 7- 6JG[ RTOXKFG JKIJ SW C safe/gndreliable@reration of critical
around 4000 people operating at coatings for a variety of surfaces, shapes  systems. They provide treatment

150 locations around the world. and sizes. They have the capacity to solutions for Legionella, cooling

accommodate to a range of industries. and boiler facilities and process water

Their core business is the recycling of
U[UVGOU 6JGKT UVCVG QH VJC

scrap metal from a range of sources

UWEJ CU 'PF QH .KHG XGJK E%ljcvédglvé%lrfl’g@sﬁg%hf%mé l|Jzn((agceH TK Galgergma'gga crturéd t% g}gmurs 150 9001

products, industry, construction and GH,EKGPV VJCP YGV RCKPV EV'TQ UVCVKECNN]

demolition. This results in sales of charged particles are sprayed onto a ) Q QF TGUWNVU TGSWKTG C EQ
recycled commodities of around RTG VTIGCVGF RTQFWEV CPFROQPFCVQQHIBTQFWEVU GSWKF
10 million tonnes a year. They have OGVCN UWTHCEG WUKPI JKICREBEORGXERHBIAI KW CFFTGUU
GZVGPUKXG HGTTQWU CPF anﬂnlj'(S%JnTﬁ]Wdéjarantees a longer mechanical, operational and chemical

operations worldwide and produce CUVKPI CPF JKIJGT SWCNKVE SMKHUNIGWITAVU QH GCEJ U[UV!
QXGT ITCFGU QH JKIJ swgfd}w&}@[pa,mmg

0%* %JGO #SWC KFGPVK,GU QR
) VQ KORTQXG U[UVGO TGNKCDK
www. escoating.co.uk and safety that others might miss.

recycled materials which are taken
to market by their substantial road,
rail and shipping network.

Supporting their core activities, are a

range of specialist divisions including www.nch.com
industrial clearance, total waste

management, ship breaking, servicing

local government service providers,

solder production, cable, copper and

aluminium granulation facilities and

environmental consultancy. Also, through

their own and their joint venture activities

they are working towards becoming

a zero waste company.
emr

www.emrgroup.com
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MEMBERSHIP

BENEFIT FROM A RANGE OF SERVICES THAT HELP YOU
DEVELOP YOUR BUSINESS, WORKFORCE AND SUPPLY CHAIN

As the voice of the

UK aluminium industry,

our mission is to expand
the market for aluminium
products by helping
companies solve problems,
lobby government and

boost their competitiveness.

Whether it's providing technical support,
delivering market insight, informing

trade policy or offering networking
opportunities — everything we do focuses
on helping UK aluminium businesses
capitalise on opportunities.

As a member, you become part of an
KPfWGPVKCN EQOOWPKYV]|
heard within the industry and at the
highest levels of government. Working
together, we're actively driving UK
aluminium forward — and we look forward
to working with you in this endeavour.

Collaboration:

We bring together recycling and
secondary producers, extruders,

Opportunity :

9G IKXG [QW C WPKSWG QRRQ

get your voice heard — within the industry

and in government. Whether you're

a global company or SME, you can

CFXQECVG CPF KPfWGPEG VQ

conditions for your products and services.
IGVVKPI [QWT XQKEG

MEMBER BENEFITS:

From technical support to lobbying,
we support members working across
all aspects of production and supply.
Here are some of the many you get
as part of your membership:

Advocacy & lobbying:

,PKUJGTU CPF UVQEMJQN F GWeWarkqos¢l wigh government and

everyone involved in UK aluminium

are involved in key discussions on issues

OCMG EQPPGEVKQPU HQT o ®IRSFRMIfads @i stapda@sfo

business and supply development.

Innovation:

;QW DGPG,V HTQO C TCPIG
help you stay at the cutting edge. From
research and development through to
industry benchmarking and technical
support, you get insight that assists you

to develop your business.

6
www.alfed.org.uk

skills development and SMEs. We also
administer the UK Aluminium Industry

#NN 2CTV[ 2CTNKCOGPVCT[ )T«
(?npgagq-,re,gxl@(r iz \with tlv_e\j}gpﬁrtment

or Business and Industrial Strategy,

giving us a broad platform to promote

your interests.

Market insight:

We make it easy to identify opportunities
based on industry developments. With



MEMBERSHIP

QWT KP FGRVJ OCTMGV TGR&hotMght IWKFCPEG

on legislation and compliance, and Shared learnings & networking :
e Jsn,s  IWT UGEVOT UWD ITQWRU
ptan for the Tuture and foster continuous opportunities to network and shape

Improvement, R_eports are included in ALFED’s position in areas relevant to
your membership — great value compared

YKVJ C TGUGCTEJ ,TO QT EQ[(%Y&VTWL}%?QQ

Training: Meetings bring together members

Our training courses have become integral fron: across tdhe sup:_ply CTat'.n’ fok?_terln%_l
parts of members’ new staff inductions ﬁuls omer anl Squp \er relations |psEW ;]e
and ongoing skills development — for e p[[ng youl elar? romt\xoukr_ peers(.j tac
engineers and business leaders. By meets regularly for networking and to

OCPCIKPI JKIJ SWCNKV] RT(Q@*??@}?%‘(‘?%“@WJ&@J”G and
promoting apprenticeships, we help you anaards to supply an
HWVWTG RTQQH [QWT YQTM W eddifa, thepirsightrypp@et from

professional development that positions #.('&oU KP FGRVJ TGRQTVU
you as an employer of choice. thousands of pounds if purchased from a

TGUGCTEJ ,TO QT EQPUWN V&R FRhovat

Technical support: identify opportunities for your business to
1IWT VGNGRJQPG CPF QP UKy®v v thEUKaE gokally.

support covers the complete aluminium
production process, including heat
treatments advice, mechanical and
chemical structure analysis, manufacturing ~ through our partnerships with key
problem troubleshooting, and machining suppliers across energy management,

QH RTQFWEV CPF OCVGTK C NommRee galgscryarketing) legal
support and more. As an ALFED member,

[QW DGPG,V HTQO URGEKC
preferential rates that make it easier

offer consultancy to meet your business to manage your business. You also get
needs and help you overcome your access to technical expertise to solve
WPKSWG EJCNNGPIGU 6JK Uprilpems, WxplGeoppGtinitikEaad)
ranging from energy management capitalise on innovation.

support to bespoke training, coaching We represent your interests through

CPF G NGCTPKPI FGRGP FK RhrfadtsHigsWith other trade bodies and
TGSWKTGOGPVU internationally. We're a founder member

of the UK Metals Council, are active

Events:
) B ) members of several organisations and
Our range of industry, political and social E §/N NCDOTCVG

GXGPVU KPENWFKPI CP CPERFIb il s P foved you
*QWUG QH .QTFU NWPEJ Q@e@ﬁthﬁ@@ﬁ%&#o?eyougetoutof

provide learning opportunities. Our t. You get reduced prices from various
JKIJN[ TGICTFGF PGVYQTMK? g% ¥ involved in informative

HQEWU QP ,PKUJKPI TGE[EN Fagréags WK Frhnortantly

automotive, innovation and HSE. get your voice heard.”

WHY JOIN THE
ALUMINIUM FEDERATION

gré/our company size or speciality

Spotlight on: Savings & partnerships:
Streamline processes and save money

Consultancy:
Whether you have 5 staff or 50, we

Spotlight on:

“yOi“Vi E «ee"VP“>7Z""}\
When you're a member of the Aluminium
(GFGTCVKQP [QW JCXG C w¥
QRRQTVWPKV[ VQ KPfWGPE
policy on issues relevant to your business.
Whatever your company size or speciality
within the industry, we help you take your
views to the right people.

Whether it's feeding into our regular calls
with the Department for Business, Energy
+PFWUVTKCN 5VTCVGI]

parliamentarians at our House of Lords
lunch or working with the Aluminium
+PFWUVT[ #NN 2CTV] 2CTNK%°udIy P’ jo ePe} @&L
you have access to many platforms for
championing your business’ interests.

nIstg v&e\llﬁelp you access

nlcal expe ise, market insight,
busmess support and government

competitiveness.

We offer different levels of membership
based on your business size — so it’s both
affordable and valuable.

$ t/-l\ss anlAB:EIS;memBer you get your

heard very
ED president,

within government — I'm routinely on calls
with ministers and civil servants. And |
had my voice heard even before | was
president. In 2004, the British standard

7
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G HTQO ,PKUJK
CWVQOQVKXG

EJCPIGF VQ CP '7 YKFG QPG VJ
much weaker. | campaigned to change it,

S FED member, | had a say via
”%?g% G‘&(Q}KUJKPI JTQWR + 1QV O]

over, and the standard is now changing.
as.are for our business.”
é les &rﬁéiﬂ@é or Powdertech
KPPQXCV
“There are lots of great opportunities as
an ALFED member. | read all the market
reports as they come in and use the stats
in my management reports — the directors
,PF VIGO XGT[ WUGHWN 6JG G.
because | talk to people that aren't just
in extrusion like us. It's good to go along,
have a chat and see how the market is
% ressmg for everyone else. | go to
NFVEQUK QP )TOQOWR OGGVKF
co Iea ues go to others like Automotive
§562 THal 589 tN-Qole
DWUKPGUU Bt&vP Basti, Satps
&KTGEVQT *[FTQ #NWOKPKWO

“Richard Harrington MP, Parliamentary
Under Secretary of State at the
Department for Business, Energy and
Industrial Strategy has found ALFED’s
engagement with him very helpful. It is
always a pleasure to see you all and learn

Nm%?ﬁlP@“l'tbﬁ ipduigiry. We are always

TG KH [QW JCXG CP[ SWGUVK
QT QRRQTVWPKVKGU YJGTG )Q:
can help.” Ryan Diggory, Senior Policy
Advisor, Department for Business,
Energy & Industrial Strategy (BEIS)

“l found the meeting informative and
interesting. | spoke to people from
businesses | would not normally encounter
KP O[ FC[ VQ FC[ FWVKGU
views from people outside your normal

+V K

P4 & YKVJ %%T\Fd\'FﬁN%R/FE%W\’/QGBF KH VJGT

common interest where we can work
together.” Richard Allman, Project
Leader, Akzo Nobel Powder Coatings

Become an ALFED board member
ALFED board members have a unique
opportunity to shape the industry
agenda and relevant policy
at the highest levels.

Contact Tom Jones, CEO,
att_jones@alfed.org.uk to learn
more about serving on our board.

KPfWGPEG [QW PGGF VQ D Q Q WenfatwsTto discuss how ALFED

membership can help your business

Membership levels are based on
business size, so it's both affordable
and valuable. Get in touch to learn
OQTG CPF UVCTV DGPG,VKPI

XQKEG JGCTF 9GoTG C UO cC NN ayminym pgderatiepqfters.

www.alfed.org.uk

CPF VJKU IKXGU OG KPfWGPEG CV C JKIJ NGXGN



As an ALFED member,
you have access to the
DGUV DGPG,VU KP

This includes 24/7 free
access to a specialist
employment law and
health & safety member
support line

PARTNER NEWS

Your work as a professional in the
aluminium industry is vital, so this
resource is exclusively offered to
YLFES mpmperEtyjakg ayay
VKOG EQPUWOKPI
a business, leaving you to focus on
what you do best.

TRENDING ADVICE
IN THE ALUMINIUM INDUSTRY:

« Employment status: A hot topic for
businesses, especially with the use of
contractors. Likely to be an area of
change as status rules are under review.

1Te
GUVTCK

« Redundancy
 Dismissal
« Employment law

p ¢ Hnorgesis'iRtien

¢ Contracts

HEALTH & SAFETY ASSISTANCE:
* Fire safety

¢ Environmental legislation

* Hazard management

« Accident reporting

* Premises management

r )QQF 9QTM 2NCP CPF %JC P T@aedaw gnd your responsibilities

Contracts: A brand new law forcing
changes to be made to keep your
contracts legally compliant.

» EU Nationals: New considerations
regarding the right to work for
existing staff or any future recruits
brought about by Brexit.

WHAT DO | HAVE ACCESS

TO AS AN ALFED MEMBER?

You don't need to hire a solicitor for
employment law advice or employ a
health and safety consultant to tighten
up your policies. Call your free member
support line for:

24/7 EMPLOYMENT LAW ADVICE:
r %QPFWEV SWGTKGU

« Effective sickness
and absence management

8
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COMMERCIAL LEGAL SUPPORT:
 Freehold or leasehold

« Access rights

* Boundary disputes

¢ Commercial leases

* Lease extensions

TAX MATTERS:

« Fee protection

e Tax and VAT consultancy
e Compliance checks

* Employment status

For further information please contact
Margaret Lane at the Aluminium
Federation. Email m_lane@alfed.org.uk.



WH TILDESLEY

Customer issue

WH Tildesley is the leading
UK manufacturer of drop
forgings and produces
small and medium batches
of safety critical parts.

The Advanced Forming
Research Centre (AFRC)
initially worked with the

,TO QP ¢ UWEEGUUBN

consultancy project,

which solved a production
problem on one of its
forged components and
saved a vital contract worth
around £2.5M.

Recognising the potential in continuing
to work with us, a Knowledge Transfer
Partnership (KTP) bid was put forward
and secured with Innovate UK.

The aim of the project was to embed
advanced forging, materials engineering
and simulation expertise within the

AFRC - CASE STUDY

Expertise in implementing a new KMS
was provided by the University of
Strathclyde’s prestigious department of
Design Manufacture and Engineering
Management (DMEM).

BUSINESS IMPACT

This valuable combination of expertise
and training empowered employees at
WH Tildesley to solve one of its critical
production issues, enabling it to retain

undertaken during the project has also
been adopted company wide.

It has implemented a process of

new product introduction (NPI) for
manufacturing a wide range of
components for key sectors, including
oil and gas.

A KMS containing newly generated
information and process knowledge
from experienced staff has also been

EQORCP[ CNNQYKPI KV VQ GZRNQKYV JKId XCNWG

opportunities within the oil and gas and
aerospace sectors.

A key objective was to implement a
knowledge management system (KMS)
to support the company’s diverse and
ambitious product range, which increases

D[ WR VQ ,XG PGY RTQFWEVU GCEJ OQPWJ
[ )
6JKU PGY U[UVGO YQWNF JGNR VJG ,TO ®CMG

informed decisions prior to forging new
shapes or using materials that it has never
forged before. Containing a combination
of forging knowledge and information
based on past forging experiences,

it would help with choosing materials

and production methods.

HOW DID THE ADVANCED
FORMING RESEARCH CENTRE
(AFRC) HELP?

We provided supervision of the KTP
associate, Nthambe Singo, who worked
QP VJG VYQ [GCT RTQLGEYV

As a world leading innovation centre

we were able to provide a broad range

of expertise, including our materials

and metallurgy knowledge plus modelling
and simulation advice.

9
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portant oil and gas customer.

EKGPVK,E CPF OGVJQﬁﬁ%NKEBG%%?'@ﬁﬁ?WdG

created. This supports the company’s
innovative culture and readiness to
forge new products.

# EQPUGSWGPV TGFWEVKQP KP
KP FC[ VQ FC[ QRGTCVKQPU JC
an increased competitive advantage,

while manufacturing processes and
OCPCIGOGPV QH UWDUGSWGPV
treatments have also improved.

This project was awarded the highest
merit of ‘outstanding’ by the KTP
grading panel and has demonstrated

QT C HQTYCTF
UK manufacturing company.

For further information please contact
David Wilson, Business Development
Executive, at the AFRC.

T: +44 (0)141 534 5503
M: +44 (0)797 063 3872
E: david.wilson.103@strath.ac.uk

www.afrc.org.uk






MEMBER SPOTLIGHT

PEEL PORTS GROUP

Peel Ports is pal’t As one of the largest port operators in Europe, over 70 million tonnes of cargo is
— 0, K i i
of the Peel Group, handled annually — around 13% of the UK’s major port imports.

fthe UK’ 9KVJ C ,TUV ENCUU OGVCN JCPFNKPI UGTXKEG KPENWFKP]|

one ot the S handles over 750,000mt of bulk and containerised product annually through state of

Ieading infrastructure, VJG CTV HCEKNKVKGU KP .KXGTRQQN CPF CETQUU 7- UVGG
CPF )TGCV ;CTOQWVJ YJKEJ CTG CNN CEETGFKVGF VQ +51

transport and real ) Q Q

. With a port network spanning the length of the country, all facilities have excellent
estate Investment groups. access to onward transport links, including
both major road and rail networks.

2GGN 2QTVU VCMGU C EWUVQOGT EGPVTKE CRRTQCEJ
employing and training all its operators to

RTQXKFG C UQNWVKQPU HQEWUGF UGTXKEG VJCV FQGU
not rely on third party labour. Port services

GZVGPF VQ KPENWFG RQTV EGPVTKE YCTGJQWUKPI
container devanning and logistical support to

GPUWTG UGEWTG CPF GH,EKGPV QPYCTF RCUUCIG

%WUVQOGTU ECP DG EQP,FGPV VJCV VIJG UGEWTKV]
of their cargo remains the highest priority

throughout its journey with Peel Ports, with

safety, security and compliance is overseen

by national port authorities including Border

(QTEG GPUWTKPI IQQFU CTG RTQVGEVGF

As reliance on imports for the UK aluminium
supply chain remains strong, Peel Ports

is ready to become a trusted partner for
organisations within the industry.

For further information, please contact

F;‘fgaage;wuweuu 4QUU 9CNMGT )TQWR $WUKPGUU &GXGNQROGPYV
Development Manager Manager, at ross.walker@peelports.com.

C A R E E R Learn about careers in aluminium,
Z O N E which offer competitive salaries

and training opportunities for school
leavers, graduates, experienced
professionals and career changers.

INDUSTRY VACANCIES -ALFED members can

advertise active job vacancies on our website at

no extra cost. Listings cover both technical and

PQP VGEJPKECN TQNGU CPF QHHGT QRRQT
develop skills and careers.

CAREERS IN ALUMINIUM - From engineers to

,PCPEG OCPCIGTU CNWOKPKWO QHHGTU [
chance to work with friendly colleagues at

the cutting edge of UK industry. If you're looking

for opportunities to develop an interesting career

with excellent growth prospects, look no further

than the aluminium industry.

FOR FURTHER INFORMATION PLEASE CONTACT
MELISSA BEASLEY AT ALFED.
email m_beasley@alfed.org.uk. ﬂ!ﬁﬁ&g
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TRAINING

ALUMINIUM TECHNICAL TRAINING

Your partner for aluminium industry education and professional development

The Aluminium Federation
manages high-quality
training for both technical
and non-technical staff.
Our programmes help
everyone from apprentices
and admin staff to
experienced engineers.
Thanks to our partnerships
with Catapult centres,
universities, other trade
bodies and member
businesses, you get vital
support with upskilling
your workforce and
fostering a culture of
continuous improvement.

Why Aluminium Federation training: .

r

What delegates say:

r

“The course has given me

Practical, engaging programmes OQTG EQP,FGPEG KP O[ LQE

for all levels and roles r p# ITGCV CNN TQWPF KPVT
%QUV GHHGEVKXG UQ [QWw "Baumpin ang the issues you need

use of your training budget to know In aluminium manufacturing.

Proven and popular courses, r p6J(§ VICKPGT FTGY QP TG

including basic introductions, comparisons all the way through,
VGEJPKECN UMKNNU CPFE * Whichwas extremely useful.”

Central Midlands location with
easy access to train and motorway . S
network, as well as courses across technical training:
the country during the year Whether you have 5 staff or 50, we offer
+P JQWUG VCKNQTGF VTIKEKFPKFRYRKOE GV [QWT DWU

to your needs, delivered at your site with an experienced trainer delivering
' conveniently on your site, We work with

ANN RCTVKEKRCPVU TGERKE ety dojelives: pid Haining

and create course material, taking into

account your products and processes,

as well as delegates’ level of expertise.
For course dates and current fees, visit
www.alfed.org.uk.

In-house tailored

“Very informative, with many
topics covered.”

“Really gave me insight into how
the different processes of
aluminium are formed.”

“Excellent — it was very informative,

and the trainer was passionate
about the subject.”

“Material was very helpful and will

be useful as reference documents

in the future.”

p8GT[ IQQF YKVJ CP KP FGRVJ
QRRQTVWPKV[ HQT SWGUVKQPU ¢

12
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TRAINING

Aluminium Technical Training Courses:

WORLD OF ALUMINIUM CASTING HEALTH, SAFETY AND
ALUMINIUM WORKSHOP METALLURGY ENVIRONMENTAL BEST PRACTICE

11 June 2019 6JKU QPG FC[ YQTMUJQR IK¥GKUCOPG FC[ YQTMUJQR IKXGU

17"0iAA"IP cev -..ivwie’ introduction to the metallurgy of QH MG[ * 5 'DGUV RTCEVKEG
luminium.casting — it covers the keep professionals current on changing

.6‘]KU QPG FC[. YQTM U‘]QR lK?egyglg}%sofallstagesofaluminium TGSWKTGOGPVU

introductory and practical understanding production casting and end use. We run

of aluminium production, processing, this programme in partnership with the WHO SHOULD ATTEND:

application and markets. Institute of Cast Metal Engineers (ICME). .
Anyone from directors to safety

WHO SHOULD ATTEND: . professionals interested in staying up
WHO SHOULD ATTEND: to date in this area.

fabrication, selling and end use of People new to the aluminium foundry
: 9 industry, such as apprentices and trainees. WHAT IT COSTS:

ﬁgjmr'ir;'rulr(?] g\:ﬁggcf’%?ig \(I:vglj)r::\i/se It's also aimed at nontechnical staff in Please contact us for further details.
P ge. CNWOKPKWO HQWPFTKGU NKMG ,PCPEG CPF *4

commonly part of company induction YJQ YOWNF DGPG,V HTQO D CUKEMPQYNGFIG ............................ .
processes for new starters.

People involved in the manufacture,

WHAT IT COSTS:
WHAT IT COSTS:
Members: from £320.00 + VAT ENQU|R|ES

Members: from £275.00 + VAT . OR
Non-members: from £390.00 + VAT Non-members: from £448.00 + VAT
................................................................................. . TO BOOK A PLACE:

ALUMINIUM FOR ENGINEERS ALUMINIUM LIGHT Please contact
6JKU KPVGPUKXG FC[ VGEJPHKECACNGTRGIIHRTMUIQR 1KXGU Kathy Romback,
focuses on developing a practical PQP VGEJPKECN FGNGICVGU C DCUK EFraining &
understanding of aluminium production, understanding of aluminium and Education Manager:
processing and engineering applications. related processes. ger:
The syllabus covers metallurgy, k_rombaCk@alfed-org-Uk
URGEK,ECVKQP JGCV VTG CWaGSHOUNTATENDY for any course dates and
processing, joining, testing, corrosion, 0QP VGEJPKECN UVCHH UWEJ C W @Fdkfees or visit
coatlng_andmore.AIIpart|C|pants_ge_t ,PCPEG CPF *4 YJQ YQWNF DGPG\’I\XNW Ifed K

a complimentary copy of the Aluminium from introductory knowledge. -alrea.org.u

Federation’s book The Properties of
Aluminium and its Alloys.
WHAT IT COSTS:
WHO SHOULD ATTEND: Members: from £120.00 + VAT

Engineers with a reasonable level of Non-members: from £190.0 + VAT
technical, engineering or metallurgy
understanding but not necessarily
experienced in working with aluminium.
It's therefore suitable for both new

and more experienced employees
depending on their background,
SWCNK,ECVKQPU CPF GZRGTKGPEG

WHAT IT COSTS:
Members: from £390 + VAT
Non-members: from £490+VAT

13
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TRAINING

ESSENTIAL LEADERSHIP SKILLS PROGRAMME

Two day ‘Managing V\r/]ho should attensll’?f i
: ’ Thi i it t :
to Leadlng course ISC(.)UI’S.eISSUIc’.JI e for those
« With little previous management
6 June & 9 July development.
Warwick « Very new to management or have

only been managing for a short time.

* Who will be managing in the
near future.

What will | learn?

» The difference between managing
and leading.

* What are the key duties, what makes
an outstanding manager.

ESSENTIAL LEADERSHIP
SKILLS PROGRAMME

Why train with us
 Practical, engaging programmes

for all levels.

« Proven and popular programmes

focused on learning that can
be immediately applied
in the workplace.

%QUV GHHGEVKXG UQ [QW
of your training budget.

+P JQWUG VCKNQTGF VTCK
to your needs, delivered at your site.

ET GF D[ VJG %2& %
r 6JG UMKNNU TGSWKTGF vbéécgtﬁe&ﬁ(\ﬁ [ ? °

manager.
» Managing through people.

« Teams and team development.
* What it the right team balance.
r /CPCIKPI EQPfKEV

« Communication, delegation and
motivation.

How long will the course be?

2 days part one June 6th,
part two July 9th

14
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independent
continuing professional
development scheme.

Delegates can work towards a
EGTVK,ECVG FKRNQOC QT !
diploma depending on their level.

Access to a closed LinkedIn group
for extra support.

Developed in partnership with
leading provider BEP Solutions,
whose trainers have decades of
experience working with major
industrial companies.



ESSENTIAL LEADERSHIP
SKILLS PROGRAMME

Our leadership and development offering
covers 4 areas:

* Management and leadership
* Business issue workshops
r )Y)TCFWCVGU

TRAINING

By the end, delegates gain focus in
managing themselves and others to
maximise overall team performance.

Who it’s for: Those who’ve only been
managing for a short time, are very new
to management or who may be taking
on a management position in future.

It's also ideal for managers who want

a broader perspective on identifying

rr+P JQWUG VCKNQTGF VT&nl &/KrBoming business challenges.

Within each, we offer training aimed at
different levels, so you can effectively

Middle level diploma:

PWTVWTG UVCHH YJKNG C E MdalIgvell pio@rammeNisadedigned

term organisational goals.

“Most students of management

agree that the transition from

employee to manager is one of the

most challenging in business. It brings
new roles and responsibilities, new ways
of looking at organisations, and new
ways of relating to peers and multiple
constituencies.”

Victor Lipman, Harvard Business Review

Essential leadership skills programme

6JGUG
for different management levels within
all industries. Modules can be taken

integrated development pathway where

to give experienced managers the
opportunity to explore, explain and

market, giving them tools to boost the
business’ competitiveness. It starts with
a review of leadership best practice,
examining governance, compliance,
performance and value creation. It
continues with a focus on analysing
corporate culture, business planning and
operational performance with the aim of
developing effective key performance
KPFKECVQTU +P VJG ,PCN OQF
develop a scorecard for business health
and performance, giving clear steps for
improving everything from customer
experience to employee engagement.

Who it’s for: Senior managers and

GZGEWVG CURGEVU QH weﬁ’g{i&%}é&?’%f&if@&’éQp OCMGTU

while building their future leadership

KPfWGPEG /QFWNG EQPVG P PROBISTPERLpINcRIe

management and leadership experience
while helping enhance effectiveness and

overall results delivery.

The programme starts by looking at
organisational and team dynamics
and discussing management and
leadership approaches. It continues

ore business

dl.leverage
the latest thinking to gain an ektra edge.

owled

©0000000000000000000000000000000000000000 o

IN-HOUSE BESPOKE TRAINING

Whether you have 5 staff or 50, we offer
VTCKPKPI VQ OGGV [QWT DWU!
with an experienced trainer delivering

YKVJ C FGGR FKXG KPVQ FTKRNPIER-Q) Woy site.

employee engagement and customer

FC[ RTQITCOOGU CTN:QOQMEKPEK,ETNKYVKECNN[ CV W&ok Gith kdulto ider@ify &fzctives,

plan sessions and create course

GZRGTKGPEG 6JG ,PCN O Q F WaidaalKtBing iQté s¢ddtlyour
CU UVCPF CNQPG EQWTUG U pfintipledofBteaielyy Qrhtuatidn and

implementation, including innovation

FGNGICVGU ECP GCTP C EG aMkelw prdact delieophief.C

or advanced diploma.
Ae~ie""

at the dynamics of the business and
commercial worlds. It moves on to help

Who it’s for: Those managing a
department, function or team who take

i «iUie ViAI"wV>Ti\ responsibility for delivering business
6JG HTQPVNKPG EGTVK,E CVajashyesthyoygibgthrr @eomexts|also

useful for managers who want to learn
more about leading and managing to

FGNGICVGU DWKNF UGNH C el the lrest fsan theisreeplee K U G

strengths and weaknesses, and manage
RGTHQTOCPEG

along with time management, delegation
and prioritisation.

+V ,PKUJGU SéeKigrletel A@vEWdd dpfoma:
leadership skills, attitudes and behaviours,

This advanced diploma helps senior

products and processes as well as
delegates’ level of expertise.

Our services also include coaching,
HCEKNKVCVKQP G NGCTPKPI
and consultancy depending on

[QWT TGSWKTGOGPVU

©0000000000000000000000000000000000000000 o

FOR FURTHER
INFORMATION
OR

NGCFGTU ITCRRNG YKVJ VQFC[oUQBQOKA PEACE:

15
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Please contact
Kathy Romback
Training & Education Manager
at ALFED
k_romback@alfed.org.uk
or visit
www.alfed.org.uk



EVENTS

ALFED ANNUAL DINNER 2019

The Annual Dinner and Members’
ThurSday $TKG,PI KU CNYC[U C JKIJNKIJV KP VJG
12th September 2019 ALFED calendar — last year's dinner
was attended by over 200 aluminium
Park Regis Hotel industry professionals offering an
excellent networking opportunity
Birmingham and also great event to catch up
with industry colleagues and friends.
B15 1DT It is a must attend event!

This year we have a new venue for

our dinner at the Park Regis Hotel

Birmingham, that is the tallest, most

breath taking and best addition to

Birmingham’s skyline. Conveniently

located on Broad Street in the very

heart of the city, Park Regis is easily

CEEGUUKDNG HTQO 0GY 5VTGGV )TCPF
Central) and Five Ways train stations

by foot or taxi.

WE LOOK FORWARD
TO SEEING YOU THERE!

16
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EVENTS

ITINERARY:
+ /GODGTUo DTKG,PI CPF NWPEJ

* Reception drinks: 18.30
e Dinner: 19.00

GUEST SPEAKER:
Alistair Campbell

A writer, communicator and strategist
best known for his role as former British
Prime Minister Tony Blair's spokesman,
press secretary and director of
communications and strategy. Still
active in politics and campaigns in
Britain and overseas. He now splits

his time between writing, speaking,
charities and consultancy.

2018 DINNER

SPONSORSHIP:

This event provides a variety of
sponsorship opportunities for you
VQ TCKUG [QWT EQORCP[JoU RTQ,NG YKVJKP
the aluminium industry. Sponsorship
packages range from £500 to £5,000
to suit your budget.

DRESS CODE:
Black tie

WHAT IT COSTS:
Dinner only: £190+vat

Bed & breakfast:
(double occupancy): £155+vat

Bed & breakfast:
(single occupancy): £132+vat

ENQUIRIES AND/OR

TO BOOK A PLACE:
Please contact Melissa Beasley:
email: m_beasley@alfed.org.uk.

17
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EVENTS

HOUSE OF LORDS LUNCH

Aluminium Federation event

Our annual Parliamentary Lunch is Membership. However, if you book
ThurSday 20 June 2019 being held on Thursday 20 June 2019 C RNCEG CPF VJGP UWDUGSW((
. . in the Cholmondeley Room Terrace at less than six days prior to the event,
Reception Drinks: the House of Lords. The event will be there will be a charge of £60.00 to
12_15pm hosted by Lord Paul of Marylebone, cover the meal costs.

YJQ KU C /GODGT QH VJIG #NmB& s a¥d limited and the demand
2CTNKCOGPVCT[ )TQWR HQTuéﬁeiI@veryhighandsowecanonly

LunCh' UK Aluminium Industry. QHHGT RNCEGU QP C n,TUV EQ
1.00pm The purpose of this event is to raise basis. Places are restricted to one place
and discuss issues relating to the per ALFED Member company.
Venue: UK’s Aluminium Sector at the highest 2NGCUG PQVG VJCV VJIG #)/ Qt
NGXGN YKVIKP 7- )QXGTPOGHM 2CTV[ 2CTNKCOGPVCT[ )T«
Cholmondeley Room Terrace There will be three short presentations UK Aluminium Industry will be held
House of Lords given during the lunch. The speakers on the same day, immediately before
. will be from Political Backgrounds the Lunch. ALFED Members wishing
Houses of Parliament and Industry Leaders discussing VQ CVVGPF VJG #)/ UJQWNF EC
2CTNKCOGPV 5SWCT (gurrent and future affairs. Linda Ford.
e Mr Andrew Stephenson MP,
London SW1A OPW Parliamentary Under Secretary
of State, Minister for Business
and Energy

¢ Mr Murat Bayram, European
Managing Director, EMR

r /T )KNGU #UJOGCF 2QYFGTVGEJ

i\cllj’r::)iﬁuﬁ;d;e gﬁi‘i‘m FOR FURTHER INFORMATION
OR TO BOOK A PLACE:
Please contact Linda Ford
on 0121 601 6361
or email |_ford@alfed.org.uk.

There is an opportunity after the
presentations for a Question and
Answer session.

Please note: The cost of the House of
Lords Lunch is included in your ALFED

18
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SUSTAINABILITY

Aluminium is ideally
positioned to help

UK industry as it

moves towards more
sustainable supply chains.

Here's how we're

creating opportunities
for our members.

SUSTAINABILITY & RECYCLING

The Aluminium Federation is actively Importantly, we're focusing on ways
involved with government and industry to do this while delivering improved
— in the UK and worldwide — to promote performance, so we'’re in an even

aluminium as a solution to greater energy stronger position to promote aluminium
GH,EKGPE[ CPF TGFWEGF YCLWE@® YKP YKP UQNWVKQP VQ E'

From an innovation perspective, we're We’'re seeing success in areas such as
supporting members in taking a complete automotive and aerospace, with trends

lifecycle approach to sustainability, towards lightweighting offering increasing
NQQMKPI CV GXGT[VJIKPI HTapporiliGtie? komMmiteyrQe aluminium into
production to use to recycling. This FGUKIP (QQF RTQFWEVKQP KU
includes elements such as responsible not only is aluminium endlessly recyclable,
sourcing and energy management. but it offers a total barrier against light

and moisture, which helps reduce carbon
footprint while extending shelf life.

The examples go on, and we will see
aluminium play an increasingly important
role in a sustainable economy thanks to
its many helpful characteristics. From
advocacy and standards development
through to innovation and training, the
Aluminium Federation will continue to
champion the industry in this crucial area.

For further information please contact
Margaret Lane: m_lane@alfed.org.uk.

RECYCLING

Aluminium is an affordable,
highly recyclable material
that supports a global
circular economy.

We actively promote opportunities to get members, other industries and
involved in this important area. Aluminium  trade bodies worldwide to maximise
is an affordable, highly recyclable material  aluminium’s contribution to innovation

that supports a global circular economy. and policy.

We actively promote opportunities to For example, a recent initiative is our
get involved in this important area. collaboration with European Aluminium
Because aluminium can be recycled regarding the EU Circular Economy
GPFNGUUN[ YJKNG OCKPYVC KrRdkaygk, WNidh |GWs @theléragnts such
it's a key part of global drives towards as recognition of multiple recycling,
waste reduction and a circular economy. aluminium packaging targets and metal
We work closely with government, recovery from incinerator bottom ashes.

9GoTG V[KPI VIJKU KPVQ KPPQX
CEVKXKV[ RTQOQVKPI OQTG GH
recycling processes and the use of

recycled aluminium in new applications.

This includes advanced engineering

and packaging among others, and also

involves advising on related standards
development.

Another crucial part of recycling is
education, and through both our training
courses and outreach campaigns, we
promote developments that move our
industry forward.

For further information please contact
Margaret Lane: m_lane@alfed.org.uk.
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WORKING WITH GOVERNMENT

TRADE-WORKING WITH GOVERNMENT

We work with govern ment Frictionless trade is a key element in a competitive UK aluminium industry, and we

. work closely with the Department of Trade, the Department for Business, Energy and
and mdUStry to pr0m0te Industrial Strategy (BEIS), European Aluminium, the International Aluminium Institute
|0ng_term, fair and and the Aluminium Standards Institute to promote this crucial goal.

sustainable global Consultation regarding the response to US import duties. We're supporting the
. . government with continuing dialogue to achieve a permanent exemption and to

trade in aluminium KORNGOGPV UCHGIWCTF OGCUWTGU RCTVKEWNCTN[ C SW
to enter the UK and EU but blocks additional volumes to ensure protection from
TGFKTGEVGF VTCFG fQYU #FFKVKQPCN UWRRQTV KU DGK
presence who may be eligible for a tariff exemption.
1VIGT GZCORNGU QH VTCFG TGNCVGF CEVKXKV[ KPENWFG
Rules of Origin business panel project to facilitate smooth trade after Brexit, as
well as working with the Aluminium Standards Institute as it develops its Chain
QH %WUVQF[ %GTVK,ECVKQP
%Q EJCKT VJG IQXGTPOGPV DWUKPGUU RCPGN HQT 4WNG
IWT #NN 2CTV[ 2CTNKCOGPVCTKCP )TQWR #22) EJCKTGF
VKOG C [GCT YJGTG OGODGTU ICVJIGT VQ KPfWGPEG RQNK
to address the current challenges in our industry.

The House of Lords (HOL) is on June the 20th this year held in Westminster palace

QXGT NQQMKPI VIG TKXGT 6JCOGU +V KU C ,TUV ENCUU C
YKVJ OCP[ KPfWGPVKCN .QTFU /2U CPF UGPKQT IQXGTPO
issues affecting the UK aluminium industry.

For further information please contact Margaret Lane: m_lane@alfed.org.uk.
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ENERGY

WHAT IS A COST RECOVERY AUDIT?

A retrospective audit,
covers 6 years historical
billing data for Water,
Power and Gas invoices.
LG Energy Group (LGE)
utilises state of the art
systems and purposely
developed algorithms

to identify, quantify and
recover billing errors.

LGE’s Cost Recovery Audit
is provided on a risk free
and completely transparent
basis, remuneration via
share of savings provides

CRITERIA

The spend level must be a minimum
spend of £250,000 per annum. If there
are multiple sites then at least one of
these needs to have a spend of at
least £250k.

The Audit will cover...

r

r

r

ENKGPV EQP,FGPEG,

Uniquely, audits include
traded positions, ensuring
that the price traded by
the client is the same

as the price invoiced

by the supplier.

Furthermore, LGE does
not seek future savings
on any reductions on

r

r

9JQNGUCNG GPGTI[ GNGEV
Distribution Losses (electricity)

6TCPUOKUUKQP %JCTIGU .C
(electricity)

Distribution Charges (electricity)
Legislative compliance
OQP TGVWTP VQ UGYGT CNI
Rateable value (water)
Renewable Obligations
Meter Operator charges
Supplier margins
&% &# ICTIGU GNGEVTKE
Balancing charges (electricity)
Feed in Tariffs (electricity)
VAT exemptions
Climate Change Levy
Correction Factor (gas)
NTS charges
LDZ charges
6TCFG GHfWGPV EJCTIGU

KFGPVK,GF CPF CITGGF
THE PROCESS

capacity.

22
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1.
2.

3.

4.

Data - collation of invoices and data

Audit - comprehensive invoice
validation, covering 21 checks

Recovery - a review across the supply
chain to recover overpayments
Results - provision of a detailed
report, including a full break down

of all savings

LGE are unique

r

r

)" YKNN PQV UGGM HWVWT
any reductions on agreed capacity

)" CWFKV VJG VTCFGF RQU
your whole energy



ENERGY

EXAMPLE

Sector: Postal Services

Objective: Retrospective Audit

Client Spend: - 'NGEVTKEKV][ - )CU
Portfolio: Approximately 267 electricity sites and 198 gas sites.
Coverage: Nationwide

Approached by the client in early 2016 to review their contracts. Immediately
spotted that the gas contract was due to expire in 2 days’ time, which the incumbent
consultant had overlooked. Had our strategy been implemented as advised
UCXKPIU QH CRRTQZKOCVGN] RGT CPPWO GCEJ [GCT QH VJG VIJTGG [GCT RTQRC
agreement would have been secured.

Approached again by the client in December 2016 as the incumbent had neglected
to place the gas contract and the client had been incurring out of contract rates since
1st of October 2016.

TOTAL HISTORIC REFUNDS: £99,539

SAVINGS GOING FORWARD (ANNUALLY): £210,910

FREQUENTLY ASKED QUESTIONS  Why choose LGE?

Whatdoyouneedtostart? .)' CTG GZRGTVU KP VIJG IF’GT|[ +PFWUVT[

and have an innovative and transparent

CRRTQCEJ 6JG FTKXKPI HQTEG QH .)'oU

business is to set an example to other

Is this not covered by my consultancies who operate dubious

Bureau/validation service? RTCEVKEGU _.)_ VCMG. RTKFG KP VJKU WPKSWG
approach to retro audits in that, unlike

+H .)" CNTGCF[ RTQXKFG [ngww PP GWMVCPEKGU .)' YKNN PQV UGGM C

UGTXKEGU VJGP .)'oU XCNKFEfalbQuiurE Safidgd oh@ry FeMuctions

will check all current and new invoices that g your agreed capacities.

are raised, what the cost recovery audit ,

does is look back at your historic invoicing #lL.Jd GZRGhT(;/Ud KZ VJ—dCFKPI )7 CTG CDNG VQ

to see if any errors were made before vz;it?otﬁsy\c/)grrsuz v%ﬁat?ﬂe gjpp?lier has

)T VQQM QXGT XCNKFCVKQPDRTQFWEGF QP VJG KPXQKEG .)' YKNN CNUQ
carefully assess the risk of under charging,

where errors are in the supplier’s favour

and make the customer fully aware of

the risks.

Just a signed letter of authority, a list of
your sites and meter reference numbers.

Why do | need a cost recovery audit?

Due to its complex and hidden charges
mistakes in utilities charging are not
uncommon. Whether they are from
system errors, energy suppliers or even
human error it is essential that you avoid
any losses from these discrepancies.
Common mistakes include incorrect
meter reads, incorrect rates and invoicing
sites to the wrong owner. With budget
cuts, and staff with more responsibilities
bill validation is being put to the back
QH VJG SWGWG YKVJ UQOG UJQEMKPI TGUWNVU

For further information:
T. +44 161 401 1001
E: info@lgegroup.com
W:  www.lgegroup.com

LGEnergy Group
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THE HISTORY OF ALUMINIUM

E>:KGBG@ ?KHF :ENFBGBNF

The UK aluminium industry turns 160 this year.
As business historian Aluminium has been an industry that has
Professor Andrew Perchard,
University of Wolverhampton
Business School, explains,
during that time, it has
experienced dramatic
changes - economic,
GPXKTQPOGPVCN
and social. However, it is

an industry that has risen

to those challenges and
played a key role in the
history of the UK in times

of boom and crisis.

innovations, characterised both by
entrepreneurial failure and success, and
subject to political upheaval. The launch
of the British Aluminium Company Ltd
(BACo) in 1894 announced the arrival of
the modern British aluminium industry;
holding the British and Colonial patents

U"EO]J{‘ @0@9@3}@ uged for primary

aluminium reduction’to this day),
it swept to one side chemical and
electhermal methods for producing

produced the metal using those
processes).

Anyone familiar with the West Highlands
of Scotland will have seen the crucible
of the modern industry in the villages

of Kinlochleven and Fort William driven
by water power. British Aluminium’s
,TUV RNCPV QP VJG DCPMU
at Foyers which opened in 1896 caused
outrage amongst members of the
aristocracy and sections of the Victorian
urban middle class (who came to visit
the falls made famous by poets and
artists) for its spoiling of the Falls.

For the impoverished Highlanders

in the area, who more often than not
found their salvation in having to leave
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HQT VIG *ATQWNV RTQEGUU, YKY}Y3G (G

VJG OGVCN CPF YKVJ KV V

L [:LM

the region, it was viewed as a boon.

DGGP GPTKEJGF CPF FKUTWIR/pEd @ hvesngaRrhése, &rly

factories, hydroelectric schemes

and social housing at Foyers and
Kinlochleven (which opened in 1907)
bankrupted a number of the directors
and almost saw the demise of the
Company. Butin the end, the
Company prevailed.

YOXGTI
Business and the Scottish Highlands
(Carnegie, 2012), Professor Perchard,
the author of a body of work on the

jstor e US aluminium
$n%u$iﬁigimp0¥l;§sgﬁgthat the strategic
importance of the light metal, especially
from World War One onwards, as well as
its long established global supply chains
and land use, meant that the national
industries in Europe and North America
always had a close engagement with
government. In the UK industry’s case,
Risirela@idhdhip @detlthe early modern
aluminium industry. However, for the
dominant British aluminium producer for
much of the 20th century, BACo (which
eventually merged with Alcan Aluminium
UK in 1982 to form British Alcan), this
proximity to government and tendency
to recruit directors from within the senior
ranks of the armed services and civil
service had unintended (and unfortunate)



THE HISTORY OF ALUMINIUM

EQPUGSWGPEGU 6JG UVTCVGIKE O[QRKC YJKEJ VJKU KPUVKNNGF
in the Company exposed it to a hostile takeover in

1959 by the US Reynolds Metals Company and UK’s

Tube Investments and saddled it with disastrous

power contract that saw the beleaguered Invergordon

aluminium smelter close after only a decade in 1981. In

contrast, for relative newcomer Reynolds, a combination

of a political context and their highly developed public

affairs machinery in Washington DC saw it emerge

between the 1940s and 1950s as a leader in the US

and globally, disrupting the ‘country club’ atmosphere
COQPIUV ,TUV OQXGTU KP VJG KPFWUVT]

What lessons does this history offer for the

EQPVGORQTCT[ CNWOKPKWO KPFWUVT[! *KUVQT[ HTGSWGPVN]
does not provide neatly transferable lessons but

Professor Perchard points out the cases of these

different companies and their national and

transnational contexts offer us some rich illustrations

into the vicissitudes repeatedly confronted by national

aluminium producers and how their organisational

cultures and capabilities determined their different

responses and outcomes. Despite these challenges,

historical insights also highlight how the innovation

CPF TGUKNKGPEG QH ,TOU CPF VJG KPFWUVT[ JCU JGNRGF
it to prevail.

Professor Perchard, who spoke at ALFED’s House of
Lords lunch in 2017, is keen to share lessons from this
history to the industry and government today. He leads
the Management Research Centre at the University

of Wolverhampton’s Business School; a Centre, which
like the School and Institution in which it sits, is seeking
to engage in conversations with business, government
and civic society and share the valuable research
conducted there in areas such as corporate governance,
innovation, international development, public affairs,
strategy and sustainability.

Professor Perchard can be contacted by emailing
A.Perchard@wilv.ac.uk and followed on Twitter @
ProfPerchard.

Copies of Aluminiumville can be bought from Carnegie
Books;

YYY ECTPGIKGRWDNKUJKPI EQ WM RTQF\NEV CNWOKPKWOXKNNG
IQXGTPOGPV INQDCN DWUKPGUU CPF VJG UEQVVKUJ JKIJNCPFU

For more information about University of
Wolverhampton Business School:

YYY YNX CE WM CDQWYV WU QWT UEJQQNQ CPF KPUVKVWVGU
HCEWNV[ QH UQEKCN UEKGPEGU WPKXGT.UKV[ QH YQNXGTJCORVQP
DWUKPGUU UEJQQN

Image page 24: Looking down the pipelines at BACo's
Kinlochleven aluminium reduction works in the

West Highlands of Scotland, ¢.1909.

Courtesy of Glasgow University Archives Service/ Rio Tinto
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INNOVATION

INNOVATION

One of the most important services
offered by ALFED is to disseminate such
industry knowledge and to ensure that the
membership is kept fully at the leading
edge by bringing together members into
collaborative groups to exploit these

new opportunities. Therefore, through

Primary aluminium
production will reach

90 million tons by 2022
with a further 26 million
tons of recycled secondary,

to newly revealed linear friction

stir welding and advancements in

laser welding “green lasers”. Each

presenter meticulously explained

each topic thoughtfully and without
DCHfKPI VJG FGNGICVGU 8V
the theory, tour of TWI laboratories

and workshops then practically

h, education, training and practical
C ’XG HQNF KPETGC{%}E\%BQRQTV #.('& GPUWTGU OGODGMUWRBPEBPGCWGF VIG VGEJPK

since 2000!

from are a fully integral part of the growth
of global aluminium.

Throughout each year ALFED organises
a series of networking and innovation

COMING UP:

2nd July: The topic of our next
innovation and networking event

i facturing and
GXGPVU GCEJ VIGOGF CTQWPR" beheﬁd*}a“he%:/

topic designed to introduce new

developments and knowledge. These
events are carefully structured to both
business leaders and technologists to

Production is being led by ever increasing
new innovative applications in architecture
and aerospace, and now in light weighting
of automotive structures and hybrid

. . ; supporting material are provided and
electric drives and batteries. PP 9 P

whenever possible supported by practical

There are new demands emerging in demonstrations and even plant tours.

renewal packaging and pharmaceutical.
Highly conductive lightweight aluminium and industry from both outside ALFED
KU ,PFKPI PQY CRRNKEC VK Qrubgshiragdti@ 1K are always
transmission and electrical wiring in invited to maximise networking opportunity.
addition to well established applications,

X it This year ALFED has already hosted
such as air conditioning.

events:

6JG GXGT KPETGCUKPI WUG QHyCyWiP KRGS Hrives
creating a whole new industry focused batteries and hybrid drives event

on reducing the carbon footprint of was held at the Advanced Propulsion
aluminium. Recycled aluminium only Centre. The event was attended by
uses 5% of the original power, air and 30members, several from overseas
water to produce primary. New emerging
technologies of sorting segregating and lained how lightweight aluminium
TG,PKPI TGE[ENKPI VJG GXGT }gngsEe;;@%JHg,%nhdnves

freely available scrap ore close to development in battery technology
ending near carbon neutral recycling,

particularly when coupled to development

pait ) transmissions. Clear opportunities
in direct rolling.

were highlighted for aluminium alloy
super magnetic and in both electrical

ALFED with its academic knowledge e
thermal conditions.

partners and our global sister organisation
the International Aluminium Association e 27th March: Advancements in
and European Aluminium continuously
monitor and analyse the emerging
technologies both in production, demand with The Welding Institute (TWI).
CPF CRRNKECVKQPU 6JWU Y GA ddpaciy duddhed<oddVes 60
understanding of the direction of the members and guests from McLaren
global industry, including its strengths and and the SMMT were led from simple
opportunities but also gaps in knowledge basic method of welding, such

and weaknesses!
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GPUWTG OCZKOWO DGPG,VU

olverhampton
Unlver5|ty in Telford. The focus will
be on developments in aluminium
powder, powder metallurgy, 3D

msi&t@rqz‘@iwgrwﬂ'%"

and explore emerging applications.
All seriously cutting edge.

In September: We will organise

JWGUV URGCMGTU TGRTGUG P VA ¥eDtlgsdd Rbp récydling

event. A totally new look starting
at the design stage through

alloy development, manufacture,
dismantling, sorting scrap

and then recycling.

For more information please contact Jan
Lukaszewski, ALFED’s Technical Manager:
j_lukaszewski@alfed.org.uk.

JGCFSWCTVGT QTICPKUCVKQPU 5RGCMGTU

CPF PQP OGEJCPKECN OCIPGVKE

LQKPKPI YGNFKPI CPF HCDTKECVKRPI
CNWOKPKWO GXGPV YCU EQ QTICPKUGF

CU TKXGVKPI /+) CPF 6+) VJTQWIJ



HEALTH, SAFETY & ENVIRONMENT

HEALTH, SAFETY & ENVIRONMENT WORKSHOP

Open to all members and drawn from across the whole industry

The aluminium industry JKXGP VIKU EQORNGZ FKXG gérpkoyeles Raebhéen saved through
. . Aluminium Federation member VJG URGEK,E YQTM QH VJG UW
is the most diverse of whether global or a SME, faces their ¢ , organises a
all UK manUfaCturing QYP WPKSWG JGCNVJ CPF U%";ﬂﬁ;dqj/g ay de icEa?Jed svorksho
. and environmental concerns. p . y P,
sectors, encompassing held this year the 13th and 14th March,

. . Constant advances in medicine, new VQ CFFTGUU URGEK,E KUUWGL
prlm_ary_ metal produ_ctlon, understanding of health causes, of by the support, to share best practice,
fabrication, automotive, mental issues and not least of the UJQYECUG PGY KPPQXCVKQPU
pharmaceuticals, packaging, effects_on the enw_ronmen_t,_resqlt in opportunity to hear from experts,_

. . dynamic changes in aluminium industry network and openly exchange with
architecture, protective thinking. Health and safety legislation peers. This year's intensive workshop
. these advances in knowledge, indeed breadth of ALFED support and included:
doubt leads the circular they are the dissemination of best
l knowledge and practice. ¢ The human as hero and hazard,
recycling economy. human factors and behavioural issues

# HWPFCOGPVCN EQTG DGP G.ViyghHl #MIW S PKWO

Federation membership is the thriving YQTM TGNCVGF UVTGUU
*GCNVJ 5CHGV] ‘PXKTQPOG.Pé/mL{C\)NnI]?eﬁt%VE\J date
group. This group is open to all members ploy P

and drawn from across the whole industry, + Chemical safety

champions improvement in safety, best e 5VTCVGI[ WRFCVG NGICN \
practice, reduction of both employees’ on HSE issues

and employers risk and the growth of .

Legal update on environmental issues

a safety culture. Supporting this work, %QP PGF URCEGU
. () ,

ALFED constantly consults external

experts, engages with the Health « Extraction and ventilation
and Safety Executive and with the » Noise and hearing loss in the
Environment Agency, communicating workplace

these changes, best practice and
the resultant legislation, publishing

HTGSWGPV WRECVGU « Man v Machine’, inspiration to aim
for higher safety standards

« Eye and eye radiation protection

European members have reduced the

recordable incident rate for the industry, 1IWT PGZV *5 ' GWRRQTV )TQWHF
total number of fatalities, lost time scheduled for Wednesday 12 June.
accidents, restricted work cases and +H [ QW YQWNF NKMG VQ ,PF Q
medical treatment cases per million CDQWYVY QWT * 5 '"ITQWR CEV
hours worked, by 80% since the 1990s. please contact:
The eyesight of two ALFED member Margaret Lane: m_lane@alfed.org.uk.

28

www.alfed.org.uk









